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military machine creaked, and how frequently it
has been under fire, is indicated by the fact that,
since Florence Nightingale attacked it, no less
than four hundred committees have deliberated
upon its organisation !} It was with the War
Office that Florence had the most constant deal-
ings throughout the whole of her public career,
and, although the officials were often antagonistic
to her, the War Office consulted her on many
points. Apart from her influence in political
circles, and her prestige in the country, Florence
was a recognised expert on the health of the troops,
and her opinion was obtained as a matter of
course on plans for new barracks and hospitals*
Nor was it only the British War Office that sought
her advice. Foreign Governments sent proposals
to her for comment, and were eager to have her
criticisms and suggestions.
Her fame was world wide. In 1864 the Geneva
Convention was drawn up, and the Red Gross
thus instituted. The movement did not origmate
with Florence, but it was her work in the Crimea
which suggested the idea to Henri Dunant, and
he generously admitted his debt to her. Florence's
reputation was increased by the success of the
movement, and at home and abroad she was
honoured as the inspiration of the many schemes
for the care of the sick in war and peace, among
the soldiers and the civil population.
While she had worked to reorganise the hospital
system of the army, she had recognised that the
hospitals presented an evoa Eaore